EAsT TexAas AREA oF NARcoTICS ANONYMOUS

Business MEETING MINUTES

Jury 511 2025

The meeting opened with Service Prayer at 2:08 PM

12 Traditions read by Paul G

12 concepts read by Kristen R

7™ concept read by Danny G

Roll Call — Hope F

Feb Oc
Position Name Jan March | April | May | June | July | Aug | Sep t Nov | Dec
Facilitator Paul G P P P P P P P
Co-Facilitator | DougH | P A 0 o) P P P
Notetaker Hope F P P P P P P
Note Taker Alt OPEN P (o] (o] (o] 0 (o] (o]
Money Handler | Kristen P P A P P P P
Money Handler | Debbie P
Alt B A P P P P P
Literature Rep | Jeremy P A A P P P P
Literature Rep Stacey P
Alt H 0 0 (o] A P P
RCM Becki D P P P P P P P
RCMA OPEN P A A P P 0] (0]
Activities OPEN P 0 0 o) (o) 0 0
Activities Alt Holly B P A P A P A P
H&I OPEN A P P A A A 0)
PI OPEN P 0 0 (o] 0 0 0
Web Facilitator | Kristen P P A P P P P
Group Jan Feb March April | May | June | July | Aug | Sep | Oct | Nov | Dec
Another Look P P P P P P P
Candelight P P A P A A
Living Recovery P P P P P P P
Love & Hope P A A P P A P
New Beginnings A P P A A P P
Red Bud P P P P P P P




The Home Group P P P P P P

o
o
>
o
o

Visions of Recovery

Keep it Simple P P P P A P

Recovery in Progress

O[O |9|> |0

Rising in Recovery

MINUTES FOR June - ACCEPTED




REPORTS

Facilitator
Limited updates were shared.

Co Facilitator
Limited updates were shared.

Money Handler
Money Handler report was sent via email.

Bank Register East Texas Area 2025

Date Check # Description Date posted AMOUNT EALAMNCE Eank Statement Ealance
1/1/2025 Beginning Balance 3200.19
1/3/2025 1001 Rebecca Datton (RCM Trave! Expenses) 1/M17/2025 ($250.00) $3,042.18
11312025 Deposit 1132025 $392.00 $3,441.19
1/3/2025 Deposit 1/6/2025 $4,106.67
1/6/2025 Deposit 1/6/2025 $4,352.67
2119/2025 1002 LSRSC (1st Trimester Regional Donation) 21192025 3410267
2/25/2025 NAWS (Literature Purchase) 2/25/2025 $2,707.64
2/28/2025 Depaosit 2/28/2025 $2,923.64
. 2/28/2025 Deposit 2/28/2025 $3.484.34
4/12/2025 1003 USPS 4/16/2025 ($213.00) $3,271.34
4/25/2025 NAWS (Literature Furchase) 4/25/2025 ($800.85) $2.470.48
B2/2025 Depaosit 52/2025 $280.00 $2,750.49
52/2025 Deposit 52/2025 $542.99 $3.203.48
5/21/2025 Lonestar Region (2nd Trimester Donation) 5/21/2025 ($250.00) $3,043.48
5/22/2025 Low es Lindale (Literature Supplies) 5/22/2025 (843.48) $3.000.00
272025 NAWS (Literature Purchase) S27/2025 ($892.93) $2,107.07
5/30/2025 Deposit 5302025 $643.00 $2,750.07
5/30/2025 Deposit 5/30/2025 $503.43 $3,343.50
5/30/2025 Interest Accrued 5i30/2025 3009 $3,343.59 3343.58
6/5/2025 Flying H Ranch (Campout Cabins) 6/6/2025 ($1,300.00) $2,043.59
62311835 Wal Mart Longview #3392 (Literature Rep Supplies) 6/23/2025 ($24.87) $2,018.72
B/25/2025 NAWS (Literature Furchase) 6/25/2025 (8785.27) $1,223.45 122345
7i2i2025 Depasit (May '25) $44672 $1,670.17
$1,670.17
Lit Sales: $343.42
Group Donation: $212
7th Tradition: $32
Literature
Literature Purchase: SO
Lit sales this month: $343.42
Last Month Lit Sales: $867.54
Soft BT H&I Purchase: N/A
RCM
Beckis emails have been sent out. All minutes from meetings have been sent out. Law suit and fraud case still
pending.

Web Facilitator
Limited updates were shared. Please let Kristen know if you would like anything added to the website.



Activities

Asking GSR’s to vote on Artwork for Campout. T Shirt presales tbd. 1 suite still available and 1 loft available.
Planning to get with Living Recovery about Halloween Bash.

H&I
OPEN

Pl
OPEN

GROUP REPORTS

ANOTHER LOOK

809 E Erwin Street Tyler, TX
M-Su @ 7pm

S, SU, MON, TUES @ Noon
Average Attendance 12
Donation SO

Birthday Night 2nd Saturday of
Month @ 7PM

LIVING RECOVERY

107 B Wain St Longview, TX
M -TH @ 12:15AM 6PM &
8PM

F&SU @ 12:15AM & 8PM
SAT @ 12:15PM & 8PM

Avg attendance — 10
Donation $50

28th Anniversary being held
August 23rd from 1-9PM

LOVE & HOPE

200 Pine St Hawkins, TX;
MAILING ADDRESS 220 CR
3459 Hawkins, TX
Monday @ 6pm

Sat @ 1pm.

AVG attendance - 5
Donation SO

NEW BEGINNINGS

530 N Border Tyler, TX
Meetings:

SUN1 &6 PM MON 12 PM
TU12 &8 PM W 12 PM TH 12
& 6 PM FRI 12 PM SAT 1 PM
Average Attendance 3

Last Sat of the month is BDAY
night at 8pm

Donation SO

RED BUD:

406 Red Bud Ln in Grand
Saline, TX

Tuesday & Saturday at 7 PM;
Literature Study Thursday
7-8:30

BDAY Night is last Saturday
AVG Attendance 14
Donation $72

THE HOME GROUP

229 Utzman RD Kilgore Texas;
MAILING ADDRESS 510 North
Longview St Kilgore, TX

Mon & Thur @ 6:30 PM
Average Attendance 5
Donation $20

Anniversary in September

VISIONS OF RECOVERY

804 Jordan ST Nacogdoches,
X

SUW, F7 pm

Birthday Night: Last Sunday of
the month.

3rd Sunday is Activities

Avg attendance 8

Donation: $38

KEEP IT SIMPLE

1403 East 1st Mt Pleasant (St.
Michael’s Catholic Church)

M @ 7PM — in the building
behind the office; please use
the side door.

Average Attendance 3
Donation $20

Candlelight
2613 Daybreak St (Park Crest

Community Room)
Nacogdoches, TX

Tuesday & Thursday @ 7PM
Average Attendance 5
Donation SO

Recovery in Progress
909 North Elm St Kemp, TX

Wednesdays @ 7PM
Average Attendance 3
Donation SO



Rising in Recovery
11915 FM 2015 Tyler, TX

Sundays @ 6PM
Average Attendance 28
Donation $50

VISITING GROUPS

CALLED FOR A BREAK AT 2:52 PM

OPENED MEETING BACK UP AT 3:07 PM wiTH SERVICE PRAYVER

OLD BUSINESS

e World Donation Increase: The donation to World is increasing from $1000 to $1500 per trimester.

e Taxes Paid by Convention Surplus: The taxes being covered by the Convention Surplus were talked
about—this might be to ensure there's transparency in how surplus funds are being allocated.

e CAC Email: The email related to CAC needs to be shared with the groups for further review or action.

o RD Nomination for Kristen: Becki proposed nominating Kristen for the RD position at the Region
level. Kristen is interested and her resume is available for anyone who wants to review it.

e Literature Purchase: There was a discussion about where to purchase literature, either directly from
World or through the RSO. It seems this will be revisited when the Literature Rep can provide input.

PASSED MOTIONS By Gsr’s

e If the BOD agrees to pay back the amount that they take out of the convention funds, GSR’s agree to
allow them to do it.
e The Owl Artwork was voted for use at the Area Campout.

NEew BUSINESS




1. World Donation Increase
e The donation to World is increasing from $1,000 to $1,500 per trimester.

® GSRs voted "No" on the increase.

2. Taxes Paid by Convention Surplus
e Discussion held about using Convention Surplus to pay taxes for transparency.
® GSRs could not reach consensus.

e Matter tabled for further discussion.

3. Unity Bash Subcommittee
o A subcommittee needs to be formed for the Unity Bash.

e Volunteers and nominations are needed.

4. Campout Artwork Vote

e Avote needs to be taken on artwork for the upcoming Campout event.

5. Literature Orders
e The Literature Rep has final authority on what literature to order.

e Jeremy will provide an update at the next Area meeting.

6. Living Recovery GSR Update
e Hope was voted in as GSR for Living Recovery.
e This goes against the current guidelines.

® GSRs are to bring this issue back to their groups for a proper vote.

7. World Unity Day

e Brittany informed the committee about the World Unity Day event.

8. Website Maintenance



e Outdated information is being removed from the website to improve accuracy.

9. Board of Directors (BOD) Questions

e Danny asked whether BOD or CAC members receive salaries.

o Becki confirmed that no salaries are paid.

e Danny inquired about the purpose of the BOD.

o It was explained that the BOD exists to provide direction and ensure NA is not put at risk.

10. Convention Profit Allocation

e Danny proposed that a portion of the Lone Star Convention profit go toward paying off existing

debt.

e If the BOD agrees to repay any money taken from convention funds:

O  GSRs agree to allow the withdrawal.

ELECTIONS TO FILL VACANT/OPEN POSITIONS

Eacilitator (2 years): Nominee: Paul G. (Red Bud)
Outcome: Voted YES

Co-Facilitator (2 years): Nominee: Doug H & Troy .

Outcome: Voted YES to Doug H

RCM (Regional Committee Member, 2 years):
Nominee: Becki D. (Another Look)_Outcome:
Voted YES

RCMA (Regional Commi Member Altern 2

years): Nominees: Chrysty (not present) and
Brittany B._Outcome: Brittany B. Voted YES waived
time requirement and had a very LONG discussion

Notetaker (6 months): Nominee: Hope F. (Living
Recovery Group)_Outcome: Voted YES

Money Handler (4 years): Nominee: Kristen

(expressed willingness to continue)_- Kristen

apologized to the body for perceived past
inaction.
Outcome: Voted YES

Money Handler Alternate (3 years): Nominee:
Debbie (nominated by William) Outcome: Voted
YES

Web Facilitator (1 year): Nominee: Kristen R
Outcome: Voted YES

Literature Distribution Representative (LDR, 4
years): Nominee: Jeremy P. Outcome: Voted YES

Hospitals & Institutions (H&I, 2 years): OPEN

Activities Chair (2 years): OPEN



Activities Alternate (1 year): Nominee: Holly B.

(Another Look; 4 months shy of required time)
Outcome: Voted YES waived time requirement

OPEN POSITION:

Notetaker Alternate (6 months)
Public Relations (PR, 2 years)

Public Relations Alternate (1 year)
Hospitals & Institutions Alternate (1 year)
Web Facilitator
Activities (2 years)

H&I (2 years)

CLOSED WITH THE SERENITY PRAYER AT 4:02 PM



Take Back To GRoOuPS:

OPEN POSITION:

Notetake (6 months)

Notetaker Alternate (6 months)

Public Relations (PR, 2 years)

Public Relations Alternate (1 year)
Hospitals & Institutions Alternate (1 year)
Activities

Web Facilitator

©O O O 0O 0O O O

e Subcommittee for Unity Bash needs to be discussed.

e Hope was voted as GSR at Living Recovery this goes against Areas Guidelines. We need a Notetaker
for Area, clean time requirement is 6 months.

e Taking a percentage of the Lone Star Convention profit and putting it towards the debt.

Upcoming events:

e Birthday Nights at each Group.

Area Schedule:

April- Living Recovery
May- Love & Hope
June- New Beginnings 530 N Border Tyler, TX (TBD)
July- Red Bud 104 S Houston St Grand Saline, TX 75140
August- Recovery in Progress 909 North EIm Street Kemp, TX
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