EAsT TexAas AREA oF NARcoTICS ANONYMOUS

Business MEETING MINUTES

ApriL 5TH 2025

The meeting opened with Service Prayer at 2:02 PM
12 Traditions read by Jeremy P
12 concepts read by Kristen R
4™ concept read by Danny
Roll Call — Hope F

Feb Oc
Position Name Jan March | April | May | June | July | Aug | Sep t Nov | Dec
Facilitator Paul G P P P P
Co-Facilitator Doug H P A (0] 0
Notetaker Hope F P P P
Note Taker Alt OPEN P (o] (o] (o]
Money Handler | Kristen P P A P
Money Handler | Debbie P
Alt B A P P
Literature Rep | Jeremy P A A P
Literature Rep Stacey P
Alt H (o] (o] 0
RCM Becki D P P P P
RCMA Britt B P A A P
Activities OPEN P 0 0 (0]
Activities Alt Holly B P A P A
Chrysty A
H&I S P P A
PR OPEN P (0] (0] 0
Web Facilitator | Kristen P P A P
Group Jan | Feb March | April | May | June | July | Aug | Sep | Oct | Nov | Dec
Another Look P P P P
Candelight P P A
Living Recovery P P P
Love & Hope A A P
New Beginnings P P A




Red Bud

The Home Group

Visions of Recovery
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Keep it Simple

MINUTES FOR MarcH - ACCEPTED




REPORTS

Facilitator
Limited updates were shared.

Co Facilitator

Open

Money Handler
Money Handler report was sent via email. **update pic from email**

ANALYSIS CHECKING
Account Owner(s): EAST TEXAS AREA OF NARCOTICS

Balance Summary

Beginning Balance as of 03/01/2025 $3,484.43
+ Deposits and Credits (0) $0.00
- Withdrawals and Debits (0) $0.00
Ending Balance as of 03/31/2025 $3,484.43
Service Charges for Period $0.00

Lit Sales: $1078.03

Group Donation: $175
7th Tradition: $63

Literature

Literature Purchase: $1395.03
Lit sales this month: $1078.03
Last Month Lit Sales: N/A
Soft BT H&I Purchase: N/A

RCM
Becki had no updates to report. Several emails have been sent out. Next Region meeting is in Waco on May
17th & 18th.



Web Facilitator

Limited updates were shared.

Activities
OPEN

H&I
Absent

PR
OPEN

GROUP REPORTS

ANOTHER LOOK

809 E Erwin Street Tyler, TX
M-Su @ 7pm

S, SU, MON, TUES @ Noon
Average Attendance 10
Donation SO

Birthday Night 1st Saturday of
Month @ 7PM

LIVING RECOVERY

107 B Wain St Longview, TX
M -TH @ 12:15AM 6PM &
8PM

F&SU @ 12:15AM & 8PM
SAT @ 12:15PM & 8PM
Avg attendance — 10
Donation S50

LOVE & HOPE

200 Pine St Hawkins, TX;
MAILING ADDRESS 220 CR
3459 Hawkins, TX
Monday @ 6pm

Sat @ 1pm.

AVG attendance - 4
Donation SO

NEW BEGINNINGS

530 N Border Tyler, TX
Meetings:

SUN1&6PM MON 12 PM
TU12 &8 PM W 12 PM TH 12
& 6 PM FRI 12 PM SAT 1 PM
Average Attendance 3

Last Sat of the month is BDAY
night at 8pm

Donation SO

RED BUD:

406 Red Bud Ln in Grand
Saline, TX

Tuesday & Saturday at 7 PM;
Literature Study Thursday
7-8:30

BDAY Night is last Saturday
AVG Attendance 12
Donation S85

THE HOME GROUP

229 Utzman RD Kilgore Texas;
MAILING ADDRESS 510 North
Longview St Kilgore, TX

Mon & Thur @ 6:30 PM
Average Attendance 5

VISITING GROUPS

Donation $20

VISIONS OF RECOVERY

804 Jordan ST Nacogdoches,
X

SUW, F7 pm

Birthday Night: Last Sunday of
the month.

3rd Sunday is Activities

Avg attendance 9

Donation: SO

KEEP IT SIMPLE

1403 East 1st Mt Pleasant (St.
Michael’s Catholic Church)

M @ 7PM — in the building
behind the office; please use
the side door.

Average Attendance 4
Donation $20

Candlelight

2613 Daybreak St (Park Crest
Community Room)

Tuesday & Thursday @ 7PM
Average Attendance 5
Donation SO



Recovery in Progress from Kemp TX

CALLED FOR A BREAK AT 2:49 PM

OPENED MEETING BACK UP AT 2:59 PM wiTH SERVICE PRAYER

OLD BUSINESS

Area Service Meeting Update
March 2025

Clarification of Debt:
The debt belongs to the LSO, and the BOD (Board of Directors) oversees the LSO.

Minutes and Bank Statements on the Website:
The Area has agreed to add the minutes and bank statements to the website. The GSRs voted on this decision
at the last meeting.

New Beginnings’ Questions Regarding the H&I Budget:
New Beginnings raised several questions about increasing the H&I budget, such as:

What facilities are currently being visited?

What expenses does the budget cover?

How often do we plan to distribute Basic Texts?

Should the Area body be informed of the H&I Chair's specific allocation plans?

The H&I budget will cover costs like new racks, literature, gas, and other related expenses. Chrysty will be
itemizing her expenditures.

Guidelines Review:
The Guidelines Review will take place on March 22nd at 1 PM at Another Look.

Sacred Cow Definition Discussion:
We discussed the definition of a "Sacred Cow" according to the Banner Raid Guidelines.

Starter Kit Availability:
Becki suggested that a Starter Kit should be available at every Area Meeting, managed by the Literature Rep.
The GSRs voted in favor of this proposal.

Activities Events and Responsibilities:

Living Recovery will be hosting the Area’s Unity Bash. We still need to cover the Halloween Bash and the
Campout for the Area. Holly proposed that Living Recovery take over the Halloween Bash, and that members
from every group collaborate to plan the Unity Bash to promote unity. GSRs are tasked with bringing back to
their groups which event they prefer to host. There may be a change where Living Recovery hosts the
Halloween Bash, and Holly’s idea for the Unity Bash will be implemented.



PASSED MOTIONS By Gsr’s

e Doug H was nominated for Co Facilitator

e Stacey H was nominated for Literature Rep Alternate

e Starter Kit was given to Recovery in Progress Group in Kemp TX. GSRs voted to make good on
what was missing from the Areas Starter Kit.

NEew BUSINESS

Elections of New Officers:
e Co-Facilitator Nominations:
o Troy was nominated by Becki for Co-Facilitator.
o Doug H volunteered and was nominated for Co-Facilitator as well.
e Literature Rep Alternate:

o Stacey H volunteered and was nominated for Literature Rep Alternate.

Group and Website Updates:

e Hawkins GSR's Suggestion: The idea of adding open positions to the Area's website was brought up,
but GSRs decided against it.

e Review of Area Guidelines: Becki reviewed updates to the Area’s Guidelines and asked GSRs to take
back the information on the changes to their respective groups.

o Kristen suggested adding a time frame for saving Money Handler records to the guidelines.

Group Contributions:

e Debbie's Suggestion: Debbie suggested auctioning Cliffs Briefcase as part of a fundraising or
community effort.

e Starter Kit: A Starter Kit was given to the Recovery in Progress Group in Kemp.

Upcoming Events & Locations:



e Unity Bash Locations:

o Hawkins Church location and Cross Brand Multipurpose (Tyler) building were both
mentioned as potential locations for the Unity Bash. Groups were encouraged to take back
these options to their members for further discussion.

Administrative & Resources:

e Filing Cabinet for Literature Rep: Becki offered to check if she could find a free filing cabinet for the

Literature Rep position.

ELECTIONS TO FILL VACANT/OPEN POSITIONS

Facilitator (2 years): Nominee: Paul G. (Red Bud)
Outcome: Voted YES

Co-Facilitator (2 years): Nominee: Doug H & Troy .
Outcome: Voted YES to Doug H

RCM (Regional Committee Member, 2 years):
Nominee: Becki D. (Another Look) Outcome:
Voted YES

RCMA (Regional Committee Member Alternate, 2
years): Nominees: Chrysty (not present) and

Brittany B._Outcome: Brittany B. Voted YES waived
time requirement and had a very LONG discussion

Notetaker (6 months): Nominee: Hope F. (Living
Recovery Group)_ Outcome: Voted YES

Money Handler (4 years): Nominee: Kristen
(expressed willingness to continue)_- Kristen
apologized to the body for perceived past
inaction.

Outcome: Voted YES

Money Handler Alternate (3 years): Nominee:
Debbie (nominated by William) Outcome: Voted
YES

Web Facilitator (1 year): Nominee: Sarah (Another
Look) Outcome: Voted YES

Literature Distribution Representative (LDR, 4
years): Nominee: Jeremy P. Outcome: Voted YES

Hospitals & Institutions (H&I, 2 years): Nominee:
Sarah Outcome: Voted YES

Activities Chair (2 years): Nominee: Miranda
(nominated by Becki) Outcome: Voted YES

Activities Alternate (1 year): Nominee: Holly B.
(Another Look; 4 months shy of required time)
Outcome: Voted YES waived time requirement

OPEN POSITION:

Notetaker Alternate (6 months)
Public Relations (PR, 2 years)
Public Relations Alternate (1 year)
Hospitals & Institutions Alternate (1 year)



Web Facilitator

CLOSED WITH THE SERENITY PRAYER AT 3:59 PM



Take Back To GRoOuPS:

OPEN POSITION:

o Notetaker Alternate (6 months)
Public Relations (PR, 2 years)
Public Relations Alternate (1 year)
Hospitals & Institutions Alternate (1 year)
Activities
Web Facilitator

©O O O O O

Please review updates to Areas Guidelines with groups.
Area Activities

e Unity Bash locations we have Hawkins Church location, and Cross Brand Multipurpose (Tyler) building
is also an option.

Upcoming events:

e Birthday Nights at each Group.

Area Schedule:

May-Love & Hope 200 Pine Street Hawkins TX



	 
	EAST TEXAS AREA OF NARCOTICS ANONYMOUS  
	BUSINESS MEETING MINUTES 
	 APRIL 5TH 2025 
	REPORTS 
	GROUP REPORTS 
	OLD BUSINESS 
	PASSED  MOTIONS BY GSR’S 
	NEW BUSINESS 
	Elections of New Officers: 
	Group and Website Updates: 
	Group Contributions: 
	Upcoming Events & Locations: 
	Administrative & Resources: 

	ELECTIONS TO FILL VACANT/OPEN POSITIONS 
	TAKE BACK TO GROUPS:  

