EAST TEXAS AREA OF NARCOTICS ANONYMOUS

BUSINESS MEETING MINUTES
March 7, 2026

Meeting Opened with Service Prayer: 2:15 pm
12 Traditions: Kristen R

12 Concepts: Brittany D

Tradition 3: Paul G.

Roll Call: Stacey B.

Position Name Jan Feb | March | April | May | June | July | Aug | Sept | Oct | Nov | Dec
Facilitator Doug H. P P P
Co-Facilitator Paul G. P A P
Notetaker Stacey B. P P P
Notetaker Alt Lexi W. P P P
Money Handler Kristen R. P P P
Money Handler Arianna M. P A P

Alt

Literature Rep Stacy H. P P P
Literailﬁe Rep. Jeremy P, P P P
RCM Becky D. P P P
RCMA Danny D. P A P
Activities Holly B. P P A
AAlt Brittany B. P P A
H&l Troy T P P P
H&I At Brittany D. P P P
PR Randy B. P P P
PR Alt Shane A P P
Web Facilitator (,I:Ir)i;(t)eiﬁ tlezc.i) P P P
Web Facilitator Amanda R. o A A

Alt




GROUPS

GROUP Jan | Feb | March | April | May | June | July | Aug | Sept | Oct | Nov | Dec
Another Look P P P
Candlelight P P P
The Home P P P
Group
Keep it Simple P A A
Living Recovery | P P P
Love & Hope A A P
New Beginnings | P A P
No Matter What o P P
Palestine
Freedom P P A
Recovery in P | A A MEETING CLOSED
Progress
Red Bud P P P
Rising in P P P
Recovery
Tried and True @) P A
Visions of P P P
Recovery

MINUTES FOR FEBRUARY: APPROVED




REPORTS

Facilitator Report
(Verbal Report)
Made Meetings. Working a lot

Co-Facilitator Report
(Report read by Facilitator)
Made Meetings Home Group...visited the Atlanta Texas Group.

Money Handler Report
(Report Read Aloud - Attached)

Money Handler Report — Beginning $6387.06 — Paid $1479 to Flying H Ranch — Took Printing expense of $100 for the year —
Ordered Literature in the amount of $1130.77 and deposited $667.11. Ending Balance is $ 4,344.40; minus the prudent reserve of
$1,800, the total is $2,544.40. Bank Statement, NAWS Invoice, and Deposit Receipt are attached.

The Literature Team is doing an inventory audit. Adding a line for an anonymous member for group donations.

Cash App Name is SETXAREANA

Notetaker Report
(Verbal Report - Attached)

Literature Report
(Report Read Aloud - Attached)
Sold 632.17 worth of literature — 546.21 check for -

RCM Report
(Report Read Aloud - Attached)
Recovery in Progress (Kemp) has closed. Any donations made to the Region will now also go towards the Convention.

RCMA REPORT

Danny — Convention Guidelines committee. Nothing has really been put into place. Formulating ideas and strategies.
All ideas will go to the next region and then filter down to the areas.

Web Facilitator
(Verbal Report)

The Website is up now. If GSRs do not send a flyer for the event, Kristin will not know that it needs to be posted on the website. Also
send to RCM, since Becki handles the BMLT (Basic Meeting List Toolbox) for meeting locations in the area. World does not maintain
a list of meetings anymore. Website traffic is up 1100% in the ETX Area. Helpline calls have increased 50%.

Kristen needs to know if we want LSRCNA on the Website? (Will be discussed in New Business). Cash App is on the website.



H&I
(Verbal Report)
Subcommittee Meeting - March 29", —Troy will reach out to Terrell regarding the group in Scurry, Texas
We don’t have a panel ready to go, so we don’t want to make a commitment just yet.

**H&I Subcommittee Meeting — Sunday, March 29t at 1:30 PM at Another Look**

Activities
(Report Read Aloud by Notetaker - Attached)

PR
(Report read aloud - Attached)

**PR Subcommittee Meeting — Saturday, March 28" at 10:00 AM — Location to TBD
Zoom Meeting Information is the same.
An email reminder will be sent out 3 days before the meeting.



GROUP REPORTS

ANOTHER LOOK

809 E Erwin Street, Tyler, TX

M-Su @ 7 PM, Sat & Sun @ Noon

Average Attendance: 8

Birthday Night — 1% Saturday of the Month (March 7, 2026) @ 7 PM.

GC 2™ Sunday of the Month — Sunday, March 15, 2026 @ 1 pm

10" Anniversary Committee (June 13, 2026 @ Cowboy Church from 2p — 8p) — Sunday, February 8, 2026 @ 1 pm
Speaker Meeting: 1% Friday of the Month (April 4, 2026)

Donation: $40

CANDLELIGHT

2613 Daybreak, Nacogdoches, TX 75961- Tues & Thurs at 7 PM
820 First Street, Nacogdoches, TX 75961 — Saturday 7 pm — 8 pm
Average Attendance: 4 (Tues) 5 (Sat)

Donation: $20

Needs Support

KEEP IT SIMPLE

Mailing Address: 421 CR 1330, Mt. Pleasant, TX

Meeting Address: 1403 E 1%, St., Mt. Pleasant, TX (use side door)
Monday @ 7 PM

Average Attendance: 4-6

Donation: $0

Needs Support

LIVING RECOVERY

107B Wain Dr., Longview, TX

M-Th @ NOON, 6PM & 8PM; SAT & SU @ 12:15PM & 8PM
**New trial meeting for 90 days, Saturday, at 5 PM

Average Attendance —?

Birthday Night — 3™ Saturday @ Spm

Speaker Night — 2" Saturday at 8pm

Campout — May 29-31, 2026

Donation - $181.00

LOVE & HOPE

Mailing Address: 220 CR 3459, Hawkins, TX
Meeting Address: 200 Pine Street, Hawkins, TX
Monday @ 5PM & Sat @ 1PM

Average Attendance: 6

Donation: $0

NEW BEGINNINGS

Sun: 1 PM & 6 PM, Mo-n-Fri: 12 PM, Sat: 1 PM
Average Attendance: 4

Last Sat of the Month is Birthday Night -8 PM
Donation: $30



NO MATTER WHAT

909 1/2 Linda Drive, Dangerfield, TX
Friday — 7 PM

Birthday Night:

GC -

Average Attendance: 4

Donation: $0

PALESTINE FREEDOM

600 North Palestine Avenue, Palestine, TX

Sunday — Saturday — 7 pm

Birthday Night: February 27, 2026, at 6 pm

Speaker Night — 3™ Saturday (February 21, 2026) at 6 pm
Average Attendance: 9

Donation: $0

RED BUD

406 Red Bud Lane, Grand Saline, TX

Monday, Tuesday & Saturday at 7 PM Tues — 7 pm — 8 pm, Saturday — 5 pm
Literature Study: Thursday, 7-8:30 PM

Birthday Night: March 28th @ 5 PM

Red Bud 25" Anniversary is May 16, 2026

GC — 2" Saturday at 5 pm

Average Attendance: 8 — Sat 10

Donation: $31

RISING IN RECOVERY

Cross Brand Cowboy Church (@ The Ranch House) — 11915 FM 2015, Tyler, TX

Sunday Women’s Oriented Meeting at 6 PM (Available on Zoom/Hybrid)

Tuesday Open Meeting at 6 PM (in person only)

Wednesday RAW Literature Study at 7:15 PM to 8:30 PM — Needs Support - 13

Average Attendance: 20/Average Attendance on Tuesday: 34/Average Attendance on Wednesday: 14
Birthday Night — Tuesday, March 31, 2026, at 6 pm (5:30 for fellowship and food)

Donation: $10

1% Anniversary — Formal Prom — April 25, 2026, from 3 — 9 PM.

Service positions open.

THE HOME GROUP

Meeting Address: 229 Utzman Rd., Kilgore, TX
Mailing Address: 510 North Longview St., Kilgore, TX
Mon & Thur @ 6:30 PM

Average Attendance: 2-3

Donation: $30

TRIED AND TRUE

Meeting Address: 215 Apple Street, Winnsboro, TX
Wednesday — 7 PM

Birthday Night:

GC -

Average Attendance: 4-7

Donation: $0



VISIONS OF RECOVERY

Meeting Address: 804 Jordan Street, Nacogdoches, TX

Mailing Address: 16794 CR 3261, Garrison, TX 75946

Sunday, Wednesday & Friday @ 7 PM

Birthday Night: Last Sunday of the Month at 6 pm (Eat), 7pm (Meeting) (Sunday 1/25/2026)
(Eat at 6 pm, meeting starts at 7 pm)

37 Sunday is Activities

Average Attendance: 7

Donation: $33

Break: Meeting adjourned for break at 3:40 pm. Meeting resumed at 3:58 pm



OLD BUSINESS

Are the GSRs interested in having a Guidelines Review at Noon before the area? Guidelines Review would be held at Noon
before ASC on Saturday, April 4, 2026. GSRs take back to your groups. - PASSED

RSC Donation — Groups bring back ideas in writing for March 7, 2026, area — Groups vote in April. — Our area currently
donates $250 per trimester. All ideas will be discussed in New Business at the ASC meeting on Saturday, March 7, 2026. —
The Groups voted to donate 20% of the 7th Tradition to Region concurrent with the month of LSRSC.”

Meeting Kit — No Matter What Group in Dangerfield is requesting a meeting kit — Approved

Eliminate Activities — Cash App — GSRs take back to groups: - Activities Cash App will keep GSR’s
1. With the addition of the money handler cash app, do we still need the Activities Cash App? — YES (Activities will keep a
separate Cash App account.)

Form a Work Group to determine suitability and create guidelines for PR Alt to post approved content on Instagram/TikTok
and other social media sites for East Texas Area Events. — GSR’s Take Back to your groups. - Passed

RD Update — Kristen stated that the CAR and CAT Reports have been emailed to all members of the ASC. A voting form was
attached. GSRs need to be completed by your group and returned by April 1, 2026

2026 Elected Servants

Facilitator Doug H — Red Bud

Co-Facilitator -- Paul G

RCM - Rebecca D

RCMA — Danny D

Notetaker — Stacey B (R&R)

Notetaker Alt — Lexi W

Money Handler — Kristen R

Money Handler Alt — Arianna M

Web Facilitator — Kristen R

Web Facilitator Alt — Amanda R.

Literature Distribution Representative - Stacy H - Living Recovery
Literature Distribution Representative Alt — Jeremy P
PR —Randy B

PR Alt — Shane L

H&I — Troy T (Another Look)

Hé&I Alt — Brittany D (RnR)

Activities — Holly B (RnR)— Holly B.

Activities Alt — Britt B (RnR)—DBrittany B,



NEW BUSINESS

L.

LRG - Living Recovery has submitted an idea to donate 25% of the operating balance to Lone Star Region every
Trimester.
Hé&lI would like to know which groups are willing to serve on the H&I Subcommittee. Group members need H&I
Orientation. If you are on a panel, you need to attend a subcommittee meeting every other month.
CBDM Idea Form — A new Consensus-Based Decision-Making Idea form was distributed to GSR’s. This will
help groups in submitting their ideas in a clear and concise format.
Red Bud Group —
a. Idea #1 — For Activities to provide a monthly bank statement and a money report monthly --
b. Idea#2 — For Area to review previous minutes from 2025, several guidelines revisions were submitted
and passed, but have not been updated in the guidelines.
Rising in Recovery Idea to contribute 20% of total monthly group donations to Lone Star Region.
Billboard for NA — GSR’s take back to your groups
4% of July — July Area will be on 4™ of July — GSR’s take back to area --

TAKE BACK TO GROUPS (March):

s ASC for April — ASC Meeting is rescheduled for Saturday, April 11, 2026, at Living Recovery due to the Lone Star
Regional Convention of Narcotics Anonymous in Dallas on April 4, 2026. ***THE GSR GUIDELINES REVIEW
HAS BEEN RESCHEDULED FOR SATURDAY, MAY 2, 2026, AT KEEP IT SIMPLE.

< RSC Donation Ideas — Please vote for 1 of the following ideas.

o Living Recovery Group Idea — Donate 25% of the operating balance to the Lone Star Region every trimester.
o Rising in Recovery Group Idea — Donate 20% of total monthly group donations to Lone Star Region. (See
Attached).

+ Red Bud Group — Idea #1 — Proposes to have the Activities Subcommittee provide a monthly bank statement and report
income monthly.

+ Red Bud Group — Idea #2 — Proposes to have the ASC review the previous minutes from 2025. Several Guidelines
revisions were submitted but overlooked.

s Public Relations Subcommittee — Proposes to explore the possibility of purchasing a Billboard advertisement for NA.
The PR Subcommittee would explore locations, costs, and the feasibility of an annual fundraiser to cover the billboard's
expenses. This is in the idea phase and would require further group approval for implementation.

% 4% of July ASC Meeting — The July ASC Meeting is scheduled for July 4, 2026. Do the groups want to reschedule the
ASC meeting to Saturday, July 11, 2026? Can the New Beginnings group host the ASC on the date?

s CAT Talley Sheet — Groups, please complete your CAT Talley Sheet and send it to Stacey at s.shurtz72(@gmail.com by

April 1, 2026.

Meeting Closed: Circled up at 4:34 PM

Next Area Service Committee Meeting: Saturday, April 11, 2026
Living Recovery Group — 107B Wain Drive, Longview, TX
NO GUIDELINES REVIEW
2:00 PM — Area Service Committee Meeting
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