


EAST TEXAS AREA OF NARCOTICS ANONYMOUS  
BUSINESS MEETING MINUTES  September 6th, 2025 

 
The meeting opened with Service Prayer at PM Doug H.
12 Traditions read. Hope F. 
12 concepts read by Paul G. 
10th concept read by ?
Roll Call –  
 
 
	Position 
	Name 
	Jan  
	Feb 
	March 
	April 
	May 
	June 
	July 
	Aug  
	Sep 
	
Oct 
	Nov 
	Dec 

	Facilitator 
	Paul G 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	 P
	P 
	 
	 

	Co-Facilitator 
	Doug H 
	P 
	A 
	O 
	O 
	P 
	P 
	P 
	P 
	 A
	P 
	 
	 

	Notetaker 
	  

	
	
	
	
	
	
	
	
	 A
	Kristen R. 
	 
	 

	Note Taker Alt 
	OPEN 
	P 
	O 
	O 
	O 
	O 
	O 
	O 
	O 
	 O
	 O
	 
	 

	Money Handler 
	Kristen 
	P 
	P 
	A 
	P 
	P 
	P 
	P 
	P 
	P 
	 P
	 
	 

	Money Handler 
Alt  
	Debbie B 
	P 
	A 
	P 
	P 
	P 
	P 
	P 
	A 
	P 
	 A
	 
	 

	Literature Rep  
	Jeremy 
	P 
	A 
	A 
	P 
	P 
	P 
	P 
	P 
	P 
	 A
	 
	 

	Literature Rep Alt 
	Stacey H 
	P 
	O 
	O 
	O 
	A 
	P 
	P 
	P 
	P 
	 P
	 
	 

	RCM 
	Becki D 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	 A
	 
	 

	RCMA 
	OPEN 
	P 
	A 
	A 
	P 
	P 
	O 
	O 
	O 
	O 
	 O
	 
	 

	Activities 
	OPEN 
	P 
	O 
	O 
	O 
	O 
	O 
	O 
	O 
	P 
	 O
	 
	 

	Activities Alt  
	Holly B 
	P 
	A 
	P 
	A 
	P 
	A 
	P 
	A 
	 P
	 P
	 
	 

	H&I 
	Troy T. 
	A 
	P 
	P 
	A 
	       
A 
	A 
	O 
	O 
	O 
	 P
	 
	 

	H&I Alt 
	Brittany D.
	
	
	
	
	
	
	
	
	Elected
	P
	
	

	PR
	OPEN 
	P 
	O 
	O 
	O 
	O 
	O 
	O 
	O 
	O 
	 O
	 
	 

	PR Alt 
	
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O
	
	

	Web Facilitator 
	Kristen  (Appointed)
	P 
	P 
	A 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	 
	 

	Web Facilitator Alt
	Open
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O
	
	


 
 
	Group 
	Jan  
	Feb 
	March 
	April 
	May 
	June 
	July 
	Aug  
	Sep 
	Oct 
	Nov 
	Dec 

	Another Look  
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	 
	 

	Candelight 
	 
	P 
	P 
	A 
	P 
	A 
	A 
	A 
	 P
	 P
	 
	 

	The Home Group 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	 P
	 P
	
	

	Keep it Simple 
	P 
	P 
	P 
	P 
	A 
	P 
	P 
	P 
	 P
	 A
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Living Recovery 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	 P
	 P
	 
	 

	Love & Hope  
	P 
	A 
	A 
	P 
	P 
	A 
	P 
	A 
	 P
	 A
	 
	 

	New Beginnings 
	A 
	P 
	P 
	A 
	A 
	P 
	P 
	A 
	 P
	 P
	 
	 

	Recovery in Progress 
	 
	 
	 
	 
	 
	 
	P 
	P 
	 P
	 P
	 
	 

	Red Bud  
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	P 
	 P
	 P
	 
	 

	Rising in Recovery 
	 
	 
	 
	 
	 
	 
	P 
	P 
	 P
	 P
	 
	 

	Visions of Recovery 
	P 
	P 
	P 
	A 
	P 
	P 
	A 
	A 
	 P
	 P
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	





MINUTES FOR SEPTEMBER  - Approved.


REPORTS 

Facilitator Report 

                                                    [image: A piece of paper with writing on it

AI-generated content may be incorrect.]
          Co Facilitator 
No Report. 
















Money Handler Report 
[image: A screenshot of a computer

AI-generated content may be incorrect.]

[image: A close-up of a bank statement

AI-generated content may be incorrect.]

[image: A close-up of a bank statement

AI-generated content may be incorrect.]

[image: A screenshot of a bank account
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Note taker Report: 

No Report; resigned by email.[image: A screenshot of a computer

AI-generated content may be incorrect.]




Lit Sales: 		$104.33
Group Donation:  	$228.75
7th Tradition: 		($84.52 Donated to Recovery in Progress)
Total Deposit: 		$333.08

 
 
Literature 
 
Literature Purchase: $0.00
Lit sales this month: $ 104.33
Last Month Lit Sales: $ 843.67
H&I Literature: $600.00
 
                       [image: A paper with writing on it

AI-generated content may be incorrect.] 












RCM 

[image: A close-up of a letter

AI-generated content may be incorrect.]
[image: A letter to a group of people
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[image: A document with text and a note
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Web Facilitator 

Web Facilitator stated that nothing had been done with the website in the month of September. 






Activities 

[image: A screenshot of a white background

AI-generated content may be incorrect.]
[image: A screenshot of a chat

AI-generated content may be incorrect.]


H&I 
OPEN 
 
PI 
OPEN 
 
 





GROUP REPORTS 





ANOTHER LOOK 
809 E Erwin Street Tyler, TX 
M-Su @ 7PM+ 
S, SU@ Noon 
Average Attendance 10
Donation $0 
Birthday Night 1st Saturday of 
Month @ 7PM; GC 2nd Sunday of the Month; Speaker Meeting 1st Friday of the Month.
Donation: $0.00
 
LIVING RECOVERY 
107 B Wain St Longview, TX  
M -TH @ 12:15AM 6PM & 
8PM 
F & SU @ 12:15PM & 8PM 
SAT @ 12:15PM & 8PM 
Avg attendance – 10 
Donation $50 


LOVE & HOPE  					
200 Pine St Hawkins, TX; 
MAILING ADDRESS 220 CR 
3459 Hawkins, TX  
Monday @ 5pm  
Sat @ 1pm.  
AVG attendance – 2
Donation $0

NEW BEGINNINGS                          
530 N Border Tyler, 
Mon Wed Fri: Noon 
Tue: Noon & 8 PM
Thurs: Noon & 6 PM
 Sat-Sun: 1 PM  
Average Attendance 3 
Last Sat of the month is BDAY night at 8pm
 Donation $0.00
 
RED BUD:  
406 Red Bud Ln in Grand 
Saline, TX  
Tuesday & Saturday at 7 PM;  
Literature Study Thursday 
7-8:30 
BDAY Night is last Saturday 
AVG Attendance 12 
Donation $67 
 
THE HOME GROUP 
229 Utzman RD Kilgore Texas; MAILING ADDRESS 510 North 
Longview St Kilgore, TX 
Mon & Thur @ 6:30 PM  
Average Attendance 5 
Donation $20 

 



	 
Recovery in Progress 
909 North Elm St Kemp, TX 
Wednesdays @ 7PM  
Average Attendance 3 
Donation $20
 
 
 Rising In Recovery  
         11915 FM 2015 Tyler, TX 
         Sundays @ 6PM  
         Average Attendance 28 
         Donation $29
  
 
	VISIONS OF RECOVERY  
804 Jordan ST Nacogdoches, 
TX 
SU,W, F 7 pm  Birthday Night: Last Sunday of the month. 3rd Sunday is Activities 
Avg attendance 8 
Donation: $42.75

		OLD BUSINESS
	


1. The tax id was asked. The money handler stated that she did not handle it. The current RCM handled it. She will send it out. 
2. Car Workshop 12/20 living recovery
3. GSR Basics Workshop instead of Concept 10 at next area; November “25 Concept 10 & 11. 
4. October – Recovery in Progress
5. November- Visions of Recovery
6. December- Living Recovery 
7. Kristen will help new Notetaker put together a schedule for next year. 
8. Tenth Concept brought from Heather P. from Rising in Recovery against Rebecca D. RCM. There was much discussion. Heather and Becki were both given the opportunity to make a statement. Becki did apologize. There was also a complaint by the GSR from Recovery in Progress that the GSR from Rising in Recovery had sent a group text to certain individuals and she believed it was gossip and not needed at the area. This is supposed to be a place of Unity not division.  The tenth concept is attached. 











NEW BUSINESS 



1. Area Inventory
a. Take back to groups.
2. Guidelines on website, printable meeting schedule
a. Yes
b. Yes Heather P. to create printable meeting schedule.
3. Proposed multiarea convention
a. Needs to be talked about at the groups.
4. Tax Free Status 
a. Every year $250.00 
b. Renewed every year.
c. Take it back to groups. 
5. Small storage bldg. for area
a. Activities could use but currently using another look closet.
6. Book Flying H Ranch for next year.
a. Danny D wanted to table till December area meeting.
7. Update Guidelines to under money handler duties to require money handler to make deposits before each area. (Red Bud)
8. Heather P. Work in Progress activity for activities
9. Greg S RDA
10. Zoom Option for area Hybrid Meetings 
11. Line item for what prudent reserve covers.
a. $1800 what it covers explained to troy.
12. Recording of area meetings
a. Troy
b. Accurate 
c. Pull receipts.
d. Take it back to groups. 






	

	
	

	
	


Facilitator Asked to Make Statement Before Nominations. 

[image: A piece of paper with writing on it
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Nomination 2026




1. Facilitator   Paul nominated Doug Ho Red Bud
2. Co-Facilitator    Doug Ho nominated Paul from Red Bud
3. RCMA No nominations
4. Notestaker  Kristen R. would like to nominated Arianna M.and Stacy B from R&R
5. Notestaker Alt  Hope nominates Lexi W. from Living Recovery 
6. Moneyhandler Alt    No nominations
7. Web Facilitator No nominations
8. Web Facilitator Alt No nominations
9. Literature Distribution Representative  Hope F nominated Stacy H. from Living Recovery 
10. Literature Distribution Representative Alt  Paul G. nominated Jeremy P. Living Recovery
11. PR Heather P nominated Randy B. from Another Look
12. PR Alt No nominations
13. H&I Hope F nominated Troy T. Another Look
14. H&I Alt Kristen R. nominated Brittany D. Rising in Recovery 
15. Activites  Kristen nominates Holly B.  Another Look
16. Activities Alt Heather P nominated Brittany B from Rising in Recovery. 

● 
● 
● 






	 
TAKE BACK TO GROUPS:  

1. Area Inventory
2. Tax Free Status
3. Small storage bldg. for area
a. Activities could use but currently using another look closet.
4. Update Guidelines to under moneyhandler duties to require moneyhandler to make deposits before each area. (Red Bud)
5. Recording of area meetings
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Stephany Rogers Oct1, 2025 at 2:36 PM.
To: Brittany BP, denmoncynthia@gmail.com,  kristen roach & 29 more Detalls

Resignation

I regret to inform all of you that due to my work schedule | am unable to fulfil my responsibilies
asthe ETA notetaket | am submitting my resignation effective immediately. Thank you for
allowing me to be of service.

Sincerely
Stephany R.
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Lastlune baforo the st Gonvention masing and made the racommandations so that ey
‘ould b implementod tis yaar i spproved. Parick acvised ha had notsoen them, and.
thoy were forwarded t him. Tho GAC sdvised they had the changes and dd not forward
thom, buthoy ar forwardod now:

Dy s requesting lterature. Ha alo acised thet f you e s commitmant 0. fasily
piassn show up. They depend on e an fw stop Showingug it hrd t e-entar.

The boc has sresd towork with the raglon on reviewing hei by-Aawis and take
ocommendatons. This meating wil sko place. It was discussed that the ROM's mest it
hoBOD for s review, but am putingf out there fo anyone o actond.

Topic: BOD Bi-Laws Review
Time: Oct’, 2025, 07:00 PM Geniral Time (US and Canads)
Join Zoom Mesting Mesting ID: 848 2408 0048

Passcode: 635271

There are open positions inthe region.
Money handier it

‘Communiostion iaizon - up in January
Rso bod lisson - up i Janusry
-

Allideas went back to sress for  vote, ETA hs three dess that siascy went back to
groups. The e from Rising in Recovery has ot gone back {0 groups and needs 1 g0
ack t groups for the procass according o our uidelines. There are aso two from Ft
Worth 1o go back. | have inciuded the ones to go bask tgroups f my repor

Therk you for-

lowing me to serve

Becki
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Idea Form
Date 01172025
dea: Expan e axisin o ofha LSASC £0D Reprecentatie (93 g 2)

Intent: Rising I Racovery ancourages strangthening the relationship botwean he BOD, the
‘Sparsts egst antty sl the LSRSO thatis mansge by the BOD, the current LSRCNA,
i he LSRSC by continuing 1o improva sccountabilty and communicaton.

L1 NA Traditions that apply:

« Traditon Nine: NA's notorganized, but sonice bodios may exist o sorve.

« Tradition One: Unity i vial 0 our commn walfaro. Colsboraton and.
ransparancy wiin subeommittoss help ansura accountabily, financisl (e,
and effactia servic,

1 NA Concepts that apply:

« Concept Eight: Open communicaton s sssentil for afectio savi.Information
ehould mava thraugh the Asgion though s singta peint ofeceountabily.

@ spiritual Principles involved

« Unity:Dissssociating rom the soparatslgal iy caled LGRSO . soul force
benkruptey, damags NA' reputation, and axposs i sunity. iy and practiosl
soluions mustcoma st

« Acoeptance tolerance and communieation: ws secept chalenges and
ancourag continued improvement in communication betwoen the Reglon and the
BOD o reduca ik,

= Responsibilt: Tne BOD is notsaparato from the Region but . body o rustad
Sorvants managingan outsida lagal commitaefo financil and logal martors on
N bahalf—the BOD governs the tagel antity calad e LSRSO nc.
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Proposed Solution: The Accountability Liaison

Instasd oforeaing an sniely new posiion, tho most afective soluton s 1 redefine and
‘empower an existing one. Tha LSRSC alasdy slects a“Lono Sta Rogionsl Boardof
Direoto Reprasenttive" Thi ots ol e formally expandad and renamad toafact
more actve, vl function.

‘The Accountability
BOD Representative)

This rused servent' rimary spirtual an practica responsisley s not st 0 reprt fom
theBOD, but o ensure the BOD remeinsaccauntablef the LSRSC, This positon acts a5
theeyes, s, and veicsof he group conscience within the corporatestructure,

on (Expanded Role of the LSRSC-Elected

This st s posiion of govamance butof oversight and communication, designed 1o
rostors the roper fow ofauthority and .

Foundational Authority

= T posiionis slostod by and s solely sccountabis to the LSRSC.

= 1t based on the exsing Twelfth (121h) Director”olaslocted by tha LSRSC
dfined intha LSASO Bytaws “and the Lone Star Regional Bosrd of Director
Representative” position n tha LSRSC Guidlnes'

Core Duties and Responsibilties

1. Full Financial Transparency Mandate:
= Tho Lisison shelL heve the sutoriy t roviow records of ha LSASO,
. 1 the LSRCNA, ncluding bank ststement, contacts, check raistrs, and
budgets.
O ey il praparo and present & simplified, principle-based financial
summary et avery LSASC mestin, anslatng corporets counting o a format

W finani
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sy undarstasd by he elowshi. This raper s seperats fom th standard BOD.
Tregsurerraport.

2. Principle-Based Review of Actions:
- The Liicon s tasked it reviaving sl signifoant BOD and CAC dacisions trough
thetansof ths Twelve Traditions and Twelve Concepts.
ey mustrapor any potantis canficts or “spirual o ogs” to tha LSRSC,
inating a iscussion on how acorporato docision might impsct he fallowshis
unityar primary purpose.

3. Unified Reporting and Communication:
= This porson ttends allLSRSC, BOD, and LSRONA CAG masings.

O Tt gt 0 tha LSRSG willnotbo fust 50D raport but s unifed report that

‘connects the dacisions made st the orporate snd conanion lavels and explains
therciractimpact o th rgion. This closos th information g4p.

4. Formal Channel for Group Conscience:
= Tho Lisison acts s the official chane for prasenting tha LSRSC'sgroup
conscianca in o form o idass, concorns,ordiectues) drctly o he BOD. Tis
ensuresthefallowship's vica i formally heard st the corporsta (svl, ulfling the
epiof Concept 4 (Right of Partcipation).

By formalisng ths o inthe LSRSC Guicelinas and scvocating fo s scknowlacgmentin
therevisac BOD Sylaws, you crsata  powerful mazhanism forsecauntabilty. Ths rutac
Servant bacames the ing ik tht ensures tha corporsts ity emain & sanant o the

fllowship's sprtul purposs, not he other way around.

Makor:Risingn Rocovery Group, East Tavas Area

Pase Fail




image13.png
s Form

a2

doa: Form an ADHOG t0 bogin the process of sructuring aRegiona! Conventon tht flls
undortha Lone Star Roglon senice sructure.

Intent: Bring tho Lonestar Roglonal Convention back i line wit our racitons by romoning.
it from managoment by an outside ony:

Supportng Traitons: 6,8,25

Supportng Coneapts: 12,23

Make: FortWorth Avea

Pase

Fail
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s Form

Date /272025,

doa:To complotsy o fom the Regionst orvce Offce Board of diectors and
2 longer scognizs s board as  vendar o tha Lons St Region.This ncuces al.
sctiiies and sarvicesof the ASOBOD toincluce but ot it traturs snc.
merchancis salzs n the Canention afistac with ths RSOROD.

Intent: ¢ has boen mads perfactly claar that s s an outside enarpriss and s no way.
part o aur savics structure. Du o recant avents, it hes baen mads clesr tha s bylais
ofthis body o no coincide it th 12 aditions and 12 conzepts of Narcotcs
Ananymous, I has baen futhermara satad tht hefinat authority with beard decisions
does notlio with the NA Groups as discussad in our 2% Concap. Furhermara, contnuing
toracogrizn and support this body,w arsendorsing an ot anterpise, wich ncludss
the Lono Star Regional Convenion under s prasent “managaman.” and e n complate
confictofaur6” wacitio,

Supportng Traditons: 1,2,4,6,7,8, nd 10

Supporting Concepts: 1,2,3,5,6.7.8,5, 11,606 12

Make: FortWorth Avea

Pase

Fail.
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& TShirts $20 & Hoodies$ 30
@ PRESALE ONLY
7 Deadine: October 10t
§ SFREDANDFRIENDSFARM
& Contact Jessica  for your groups arders.
A Sorry fo the short order time — we're on a runch

© Uniy Bash Workshop
T Begins Monday, October 6th at 6 PM
@ Haukins Group - 200 ine Sireet

@ Need the e by fne budget

© Storage Facity

A smal, climate-controlled storage it needs to be secured for Area actty terms.
# Curenty, tems are being siored at AL

A separate ocation wil make it easier o keep Up with Area inventory.
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#. October 2025 Aciviies Report #:

8 CampoutRecap

¥ The campout was a success!

¥ Thark you to everyone wha came out and helped.

¥ Fying H Ranch would love to have us back next year! We do need o book ASAP though!

i Money Report
A [Insert details here if needed]

@ Halloween Event

T Saturday, October 25th at 130 PM
 Hosted by LRG

& Dontforget o pass out fyers!
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E R EEEESRATTETENL
NAWS (Literature Purchase)
Deposit
Deposit (07-08/25)
ABS Shirts (Campout)
Flying HRanch (Campout Cabins)
Deposite (09/25)
Deposite (09/25)
Regional Donation
Walmart (Campout)
ATM Withdraw Fee
ABS Shirts (Campout)
ATM Withdraw(Reimburse for Supplies and Cabin)
ATM Fees
State Park Grocery
Sams

81812025 ($1,419.14)

9/9/2025

9/9/2025
9/15/2025
9/19/2025
91242025
91242025
91242025
9/26/2025
9/20/2025
91202025
9/20/2025
9/20/2025
9/20/2025
9/20/2025

$350.00
$205.05
(5402.48)
(5437.36)
$924.42
$132.00
(5250.00)
(845.38)
(34.50)
(346.80)
(5440.00)
(58.85)
(856.94)
(5341.59)

$1,197.64
$1,547.64
$1,752.69
$1,2350.21

$912.85
$1,837.27
$1969.27
$1,719.27
$1673.89
$1,669.39
$1622.59
$1,182.59
$1,173.74
$1,116.80

$77521




