EAST TEXAS AREA OF NARCOTICS ANONYMOUS

BUSINESS MEETING MINUTES
March 7, 2026

Meeting Opened with Service Prayer: 2:15 pm
12 Traditions: Kristen R

12 Concepts: Brittany D

Tradition 3: Paul G.

Roll Call: Stacey B.

Position Name Jan Feb | March | April | May | June | July | Aug | Sept | Oct | Nov | Dec
Facilitator Doug H. P P P
Co-Facilitator Paul G. P A P
Notetaker Stacey B. P P P
Notetaker Alt Lexi W. P P P
Money Handler Kristen R. P P P
Money Handler Arianna M. P A P

Alt

Literature Rep Stacy H. P P P
Literailﬁe Rep. Jeremy P, P P P
RCM Becky D. P P P
RCMA Danny D. P A P
Activities Holly B. P P A
AAlt Brittany B. P P A
H&l Troy T P P P
H&I At Brittany D. P P P
PR Randy B. P P P
PR Alt Shane A P P
Web Facilitator (,I:Ir)i;(t)eiﬁ tlezc.i) P P P
Web Facilitator Amanda R. o A A

Alt




GROUPS

GROUP Jan | Feb | March | April | May | June | July | Aug | Sept | Oct | Nov | Dec
Another Look P P P
Candlelight P P P
The Home P P P
Group
Keep it Simple P A A
Living Recovery | P P P
Love & Hope A A P
New Beginnings | P A P
No Matter What o P P
Palestine
Freedom P P A
Recovery in P | A A MEETING CLOSED
Progress
Red Bud P P P
Rising in P P P
Recovery
Tried and True @) P A
Visions of P P P
Recovery

MINUTES FOR FEBRUARY: APPROVED




REPORTS

Facilitator Report
(Verbal Report)
Made Meetings. Working a lot

Co-Facilitator Report
(Report read by Facilitator)
Made Meetings Home Group...visited the Atlanta Texas Group.

Money Handler Report
(Report Read Aloud - Attached)

Money Handler Report — Beginning $6387.06 — Paid $1479 to Flying H Ranch — Took Printing expense of $100 for the year —
Ordered Literature in the amount of $1130.77 and deposited $667.11. Ending Balance is $ 4,344.40; minus the prudent reserve of
$1,800, the total is $2,544.40. Bank Statement, NAWS Invoice, and Deposit Receipt are attached.

The Literature Team is doing an inventory audit. Adding a line for an anonymous member for group donations.

Cash App Name is SETXAREANA

Notetaker Report
(Verbal Report - Attached)

Literature Report
(Report Read Aloud - Attached)
Sold 632.17 worth of literature — 546.21 check for -

RCM Report
(Report Read Aloud - Attached)
Recovery in Progress (Kemp) has closed. Any donations made to the Region will now also go towards the Convention.

RCMA REPORT

Danny — Convention Guidelines committee. Nothing has really been put into place. Formulating ideas and strategies.
All ideas will go to the next region and then filter down to the areas.

Web Facilitator
(Verbal Report)

The Website is up now. If GSRs do not send a flyer for the event, Kristin will not know that it needs to be posted on the website. Also
send to RCM, since Becki handles the BMLT (Basic Meeting List Toolbox) for meeting locations in the area. World does not maintain
a list of meetings anymore. Website traffic is up 1100% in the ETX Area. Helpline calls have increased 50%.

Kristen needs to know if we want LSRCNA on the Website? (Will be discussed in New Business). Cash App is on the website.



H&I
(Verbal Report)
Subcommittee Meeting - March 29", —Troy will reach out to Terrell regarding the group in Scurry, Texas
We don’t have a panel ready to go, so we don’t want to make a commitment just yet.

**H&I Subcommittee Meeting — Sunday, March 29t at 1:30 PM at Another Look**

Activities
(Report Read Aloud by Notetaker - Attached)

PR
(Report read aloud - Attached)

**PR Subcommittee Meeting — Saturday, March 28" at 10:00 AM — Location to TBD
Zoom Meeting Information is the same.
An email reminder will be sent out 3 days before the meeting.



GROUP REPORTS

ANOTHER LOOK

809 E Erwin Street, Tyler, TX

M-Su @ 7 PM, Sat & Sun @ Noon

Average Attendance: 8

Birthday Night — 1% Saturday of the Month (March 7, 2026) @ 7 PM.

GC 2™ Sunday of the Month — Sunday, March 15, 2026 @ 1 pm

10" Anniversary Committee (June 13, 2026 @ Cowboy Church from 2p — 8p) — Sunday, February 8, 2026 @ 1 pm
Speaker Meeting: 1% Friday of the Month (April 4, 2026)

Donation: $40

CANDLELIGHT

2613 Daybreak, Nacogdoches, TX 75961- Tues & Thurs at 7 PM
820 First Street, Nacogdoches, TX 75961 — Saturday 7 pm — 8 pm
Average Attendance: 4 (Tues) 5 (Sat)

Donation: $20

Needs Support

KEEP IT SIMPLE

Mailing Address: 421 CR 1330, Mt. Pleasant, TX

Meeting Address: 1403 E 1%, St., Mt. Pleasant, TX (use side door)
Monday @ 7 PM

Average Attendance: 4-6

Donation: $0

Needs Support

LIVING RECOVERY

107B Wain Dr., Longview, TX

M-Th @ NOON, 6PM & 8PM; SAT & SU @ 12:15PM & 8PM
**New trial meeting for 90 days, Saturday, at 5 PM

Average Attendance —?

Birthday Night — 3™ Saturday @ Spm

Speaker Night — 2" Saturday at 8pm

Campout — May 29-31, 2026

Donation - $181.00

LOVE & HOPE

Mailing Address: 220 CR 3459, Hawkins, TX
Meeting Address: 200 Pine Street, Hawkins, TX
Monday @ 5PM & Sat @ 1PM

Average Attendance: 6

Donation: $0

NEW BEGINNINGS

Sun: 1 PM & 6 PM, Mo-n-Fri: 12 PM, Sat: 1 PM
Average Attendance: 4

Last Sat of the Month is Birthday Night -8 PM
Donation: $30



NO MATTER WHAT

909 1/2 Linda Drive, Dangerfield, TX
Friday — 7 PM

Birthday Night:

GC -

Average Attendance: 4

Donation: $0

PALESTINE FREEDOM

600 North Palestine Avenue, Palestine, TX

Sunday — Saturday — 7 pm

Birthday Night: February 27, 2026, at 6 pm

Speaker Night — 3™ Saturday (February 21, 2026) at 6 pm
Average Attendance: 9

Donation: $0

RED BUD

406 Red Bud Lane, Grand Saline, TX

Monday, Tuesday & Saturday at 7 PM Tues — 7 pm — 8 pm, Saturday — 5 pm
Literature Study: Thursday, 7-8:30 PM

Birthday Night: March 28th @ 5 PM

Red Bud 25" Anniversary is May 16, 2026

GC — 2" Saturday at 5 pm

Average Attendance: 8 — Sat 10

Donation: $31

RISING IN RECOVERY

Cross Brand Cowboy Church (@ The Ranch House) — 11915 FM 2015, Tyler, TX

Sunday Women’s Oriented Meeting at 6 PM (Available on Zoom/Hybrid)

Tuesday Open Meeting at 6 PM (in person only)

Wednesday RAW Literature Study at 7:15 PM to 8:30 PM — Needs Support - 13

Average Attendance: 20/Average Attendance on Tuesday: 34/Average Attendance on Wednesday: 14
Birthday Night — Tuesday, March 31, 2026, at 6 pm (5:30 for fellowship and food)

Donation: $10

1% Anniversary — Formal Prom — April 25, 2026, from 3 — 9 PM.

Service positions open.

THE HOME GROUP

Meeting Address: 229 Utzman Rd., Kilgore, TX
Mailing Address: 510 North Longview St., Kilgore, TX
Mon & Thur @ 6:30 PM

Average Attendance: 2-3

Donation: $30

TRIED AND TRUE

Meeting Address: 215 Apple Street, Winnsboro, TX
Wednesday — 7 PM

Birthday Night:

GC -

Average Attendance: 4-7

Donation: $0



VISIONS OF RECOVERY

Meeting Address: 804 Jordan Street, Nacogdoches, TX

Mailing Address: 16794 CR 3261, Garrison, TX 75946

Sunday, Wednesday & Friday @ 7 PM

Birthday Night: Last Sunday of the Month at 6 pm (Eat), 7pm (Meeting) (Sunday 1/25/2026)
(Eat at 6 pm, meeting starts at 7 pm)

37 Sunday is Activities

Average Attendance: 7

Donation: $33

Break: Meeting adjourned for break at 3:40 pm. Meeting resumed at 3:58 pm



OLD BUSINESS

Are the GSRs interested in having a Guidelines Review at Noon before the area? Guidelines Review would be held at Noon
before ASC on Saturday, April 4, 2026. GSRs take back to your groups. - PASSED

RSC Donation — Groups bring back ideas in writing for March 7, 2026, area — Groups vote in April. — Our area currently
donates $250 per trimester. All ideas will be discussed in New Business at the ASC meeting on Saturday, March 7, 2026. —
Voted for 7™ Tradition --

Meeting Kit — No Matter What Group in Dangerfield is requesting a meeting kit — Approved

Eliminate Activities — Cash App — GSRs take back to groups: - Activities Cash App will keep GSR’s
1. With the addition of the money handler cash app, do we still need the Activities Cash App? — YES (Activities will keep a
separate Cash App account.)

Form a Work Group to determine suitability and create guidelines for PR Alt to post approved content on Instagram/TikTok
and other social media sites for East Texas Area Events. — GSR’s Take Back to your groups. - Passed

RD Update — Kristen stated that the CAR and CAT Reports have been emailed to all members of the ASC. A voting form was
attached. GSRs need to be completed by your group and returned by April 1, 2026

2026 Elected Servants

Facilitator Doug H — Red Bud

Co-Facilitator -- Paul G

RCM - Rebecca D

RCMA — Danny D

Notetaker — Stacey B (R&R)

Notetaker Alt — Lexi W

Money Handler — Kristen R

Money Handler Alt — Arianna M

Web Facilitator — Kristen R

Web Facilitator Alt — Amanda R.

Literature Distribution Representative - Stacy H - Living Recovery
Literature Distribution Representative Alt — Jeremy P
PR —Randy B

PR Alt — Shane L

H&I — Troy T (Another Look)

Hé&I Alt — Brittany D (RnR)

Activities — Holly B (RnR)— Holly B.

Activities Alt — Britt B (RnR)—DBrittany B,



NEW BUSINESS

L.

LRG - Living Recovery has submitted an idea to donate 25% of the operating balance to Lone Star Region every
Trimester.
Hé&lI would like to know which groups are willing to serve on the H&I Subcommittee. Group members need H&I
Orientation. If you are on a panel, you need to attend a subcommittee meeting every other month.
CBDM Idea Form — A new Consensus-Based Decision-Making Idea form was distributed to GSR’s. This will
help groups in submitting their ideas in a clear and concise format.
Red Bud Group —
a. Idea #1 — For Activities to provide a monthly bank statement and a money report monthly --
b. Idea#2 — For Area to review previous minutes from 2025, several guidelines revisions were submitted
and passed, but have not been updated in the guidelines.
Rising in Recovery Idea to contribute 20% of total monthly group donations to Lone Star Region.
Billboard for NA — GSR’s take back to your groups
4% of July — July Area will be on 4™ of July — GSR’s take back to area --

TAKE BACK TO GROUPS (March):

s ASC for April — ASC Meeting is rescheduled for Saturday, April 11, 2026, at Living Recovery due to the Lone Star
Regional Convention of Narcotics Anonymous in Dallas on April 4, 2026. ***THE GSR GUIDELINES REVIEW
HAS BEEN RESCHEDULED FOR SATURDAY, MAY 2, 2026, AT KEEP IT SIMPLE.

< RSC Donation Ideas — Please vote for 1 of the following ideas.

o Living Recovery Group Idea — Donate 25% of the operating balance to the Lone Star Region every trimester.
o Rising in Recovery Group Idea — Donate 20% of total monthly group donations to Lone Star Region. (See
Attached).

+ Red Bud Group — Idea #1 — Proposes to have the Activities Subcommittee provide a monthly bank statement and report
income monthly.

+ Red Bud Group — Idea #2 — Proposes to have the ASC review the previous minutes from 2025. Several Guidelines
revisions were submitted but overlooked.

s Public Relations Subcommittee — Proposes to explore the possibility of purchasing a Billboard advertisement for NA.
The PR Subcommittee would explore locations, costs, and the feasibility of an annual fundraiser to cover the billboard's
expenses. This is in the idea phase and would require further group approval for implementation.

% 4% of July ASC Meeting — The July ASC Meeting is scheduled for July 4, 2026. Do the groups want to reschedule the
ASC meeting to Saturday, July 11, 2026? Can the New Beginnings group host the ASC on the date?

s CAT Talley Sheet — Groups, please complete your CAT Talley Sheet and send it to Stacey at s.shurtz72(@gmail.com by

April 1, 2026.

Meeting Closed: Circled up at 4:34 PM

Next Area Service Committee Meeting: Saturday, April 11, 2026
Living Recovery Group — 107B Wain Drive, Longview, TX
NO GUIDELINES REVIEW
2:00 PM — Area Service Committee Meeting


mailto:s.shurtz72@gmail.com

East Texas Area Check Register Dates 03/01/2024-03/28/2024
|Date Description Check# Incom 0sits Expenditures Bank_ Balance
3/4/26 } $ 6,387.06
$ Literature H&I Admin RCM Website |Activities [Other R.S.C. Total
2/5/2026|Flying H Ranch 1010 -$1,479.00 $4,908.06
2/10/2026 | Kristen Roach (Moneyhandler Printing Expense) 1011 -$100.00 $4,808.06
2/10/2026| Staci Hail (Literature Order) 1012 -$1,130.77 $3,677.29
3/2/2026 Feb Deposit (Not on Bank Statement) $667.11 $4,344.40
2/3/2024 Prud.Res. $1,800.00 0)
Operating Balance $2,544.40
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VERABANK

VeraBank, N.A.
P.O. Box 1009
Henderson, TX 75653-1009

00008709 TC024455022826031518 01 000000000 0000000 003

EAST TEXAS AREA OF NARCOTICS
ANONYMOUS

PO BOX 10066

TYLER TX 75711-0066

Account Number RRT
Statement Date 02/27/2026
Statement Thru Date 03/01/2026
Checks/ltems Enclosed 3
Page 1

Customer Service Information

Customer Service:
(877) 566-2621 or (903) 657-8521

Email Us At:

contactus@verabank.com

&) visit Us Online:
www.verabank.com

ANALYSIS CHECKING

Account Number: g Gy

Account Owner(s):

Balance Summary

EAST TEXAS AREA OF NARCOTICS

Beginning Balance as of 02/01/2026 $6,387.06

+ Deposits and Credits (0) $0.00

- Withdrawals and Debits (3) $2,709.77
Ending Balance as of 02/28/2026 $3,677.29
Service Charges for Period $0.00
CHECKS POSTED * Indicates a Skip in Check Number(s)
Date Check No. Amount ’ Date Check No. Amount | Date Check No. Amount
Feb 05 1010 1,479.00 | Feb 10 1011 100.00 | Feb 10 1012 1,130.77

DAILY BALANCE SUMMARY

Date
Feb 05

Balance | Date
4,908.06 | Feb 10

Balance
3,677.29 |
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Statement Date 02/27/2026
v E R A B A N K Statement Thru Date 03/01/2026
Page 2
CHECK IMAGES Account Number: <oy illllINEED
&srmmmosmxconmmo L= 1011
m’%|“ \/ DATE
HMoiodeic ? VR —
i *‘%" ‘qUIO e 120 e
<> VERABANK }L/
i ” ok it
02/10/2026 #1011 100.00

02/10/2026 #1612 — 1,130.77

LR



Invoice NPS-0074008

February 13, 2026

Page 2/3

2102 Public Relations Handbook 02/13/26 1 EA 12.00 12.00

3108 IP#8 Just for Today 02/13/26 20EA 029 580

3111 IP#11 Sponsorship, =~ 02/13/26 20 EA 029 580
Revised

3106 IP #6 Recovery & Relapse 02/13/26 20 EA 029 5.80

3112 IP #12 Triangle of Self- 02/13/26 20 EA 029 580
Obsession

BRONZE English-Bronze-49 years 02/13/26  1EA 437 437

BRONZE  English-Bronze-39 years ~ 02/13/26  1EA 437 4.37

BRONZE  English-Bronze-28 years ~ 02/13/26 1 EA 437 . 4.37

1201 Guiding Principles 02/13/26 o 10 EA 1335  133.50
Hardcover

9130  Group Readings (7-Card ~ 02/13/26 2 EA 565  11.30
Set)

3123 " IP#23 Staying Cleanon  02/13/26 25 EA 0.29 7.25
the Outside

3114 IP #14 One Addict’s 02/13/26 25 EA 029 725
Experience...

3109  IP#9 Living the Program  02/13/26 35 EA 0.29 10.15

3101 IP#1 Who, What, How,  02/1326 @ 15EA 029 435
and Why

1400 ‘The NA Step Working 02/13/26  3EA 1160 34.80
Guides

1164  Twelve Conceptsfor NA  02/13/26 10 EA 250 25.00
Service

1150  Living Clean Hardcover ~ 02/13/26 7EA 1335 9345

1200 " An Introductory Guide to 02/13/26 25 EA 245 61.25
NA

4112 Justfor Today Daily =~ 02/13/26 8 EA 74230 9840
Meditation Book

1110 A Spiritual Principlea Day ~ 02/13/26 10 EA 1495  149.50




“® VERABANK

3/4/2026 5:24 PM
ANALYSIS CHECKING
XXXXXX9480

&%, Checking Deposit
_‘0.0‘ DDADEP
VERABANK

CustomerName: EAST TEXAS AREA OF NARCOTICS ANONYMOUS
PrimaryAccount 1101109480

Date: 03/02/2026 Drawer #: 2605 TranSeq: 265 Item Seq: 3305004841130

Memo:

Amount: $ 667.11

LS50 kw3 kS LAOLLOSLAONK

Back Image Intentially Left Blank

Amount: $667.11

Category: Income

Statement Description: DEPOSIT
Online Description: Deposit
Posted Date: 3/2/2026

Type: Credit



Status: Posted

Reference_Nbr: 20260302-000000001800034538034

Additional Transaction Details:

Item: 1800034538034 Credit Date: 2026-03-02T00:00:00Z Routing Number: 111903151 Amount: 667.11
Check #: 801180202603021800034538034

Item: 1800034538034 Debit Date: 2026-03-02T00:00:00Z Routing Number: 111903151 Amount: 60 Check #:
801180202603021800034538035

Item: 1800034538034 Debit Date: 2026-03-02T00:00:00Z Routing Number: 111903151 Amount: 37.5 Check
#: 801180202603021800034538036

Item: 1800034538034 Debit Date: 2026-03-02T00:00:00Z Routing Number: 111903151 Amount: 31.06 Check
#: 801180202603021800034538037

Item: 1800034538034 Debit Date: 2026-03-02T00:00:00Z Routing Number: 111903151 Amount: 181.55
Check #: 801180202603021800034538038

Item: 1800034538034 Debit Date: 2026-03-02T00:00:00Z Routing Number: 111903151 Amount: 357 Check #:
801180202603021800034538039



|nVOice Narcotics Anonymous - US
19737 Nordhoff Place

Chatsworth, CA 91311-6011
USA

Phone No.

818-773-9999

Home Page

NPS-0074008

www.na.org
Email
custserv@na.org

Federal ID 95-3090596

Bill-to Address Ship-to Address

Stacy Hail Stacy Hail

603 N. White Oak Rd. Lot 8 603 N WHITE OAK RD LOT 8

White Oak , TX 75693 WHITE OAK, TX 75693-1251

USA USA

Customer PO No. Order No. Bill-to Customer No.
1059507 1059507 N044413
Package Tracking No. Shipping Agent Code Payment Method
129961490391186183 UPS CCEBIZ
Shipment Due Date Payment Terms
February 13, 2026 February 13, 2026 CCEBIZ

Description Shipment Date Quantity Unit Price  Line Amount
1101 Basic Text Hardcover 02/13/26 20 EA 15.65 313.00
3107 IP #7 Am | an Addict? 02/13/26 120 EA 0.29 32.02
3105 IP #5 Another Look 02/13/26 60 EA 0.29 17.40
3119 IP #19 Self-Acceptance 02/13/26 65 EA 0.29 18.85
9020 Group Starter Kit 02/13/26 1 EA 10.00 10.00
KEYTAGS English-Orange-30 days 02/13/26 30 EA 0.64 19.20

KEYTAGS English-White-Welcome 02/13/26 20 EA 0.64 12.80




Invoice NPS-0074008
February 13, 2026

Page 3/3
Shipping - Literature 02/13/26 1 95.00 95.00
86183
Subtotal 1,202.78
Invoice
Discount S
Total Tax 0.00
Total $ 1,130.77

Amount Subject to Sales Tax

Amount Exempt from Sales Tax

0.00
1,130.77



Notetaker Report
3/7/2026

Hello Family,

I was able to attend my Home Group meeting every week. I attended other meetings
outside my home group and participated in the PR Subcommittee meeting. I continue
to be grateful for the opportunity to be of service and do my part in carrying the
message to the addict that still suffers.

With Gratitude,

Stacey B



RCM Report March 2026

I don’t have much to report this month. Another meeting was held to discuss the
convention strategies but | was unable to attend but the RCMA did attend.

| am aware that there will be another meeting in April, | will provide information as | receive
it. Atthis pointitappears that the BOD has decided not to continue with the convention
after this year, so getting guidelines and a committee together will be beneficial for us all.
This will not be the last lone star convention just the last one the BOD will be in charge of.
We are working, as the fellowship had voted, to bring the convention back to the regional
level and hope to have Area’s host the upcoming conventions.

| have brought back information from other Regions for the next committee meeting and
hopefully the information | have brought back will assist us in developing our guidelines.

Anyone interested in being involved in the convention planning process please contact me.
| will provide you with any information | have that we have gathered thus far.

| did forward the bod minutes that were sent through the Lonestar google groups and you
are more than welcome to attend their meetings or contact them for further information.

Thank you for allowing me to serve

Becki



3/11/26, 8:36 AM Gmail - (no subject)

g = ‘ G ma ” Stacey Buck <s.shurtz72@gmail.com>

(no subject)
1 message

Holly Brown <hollyowens24@gmail.com> Fri, Mar 6, 2026 at 5:19 PM
To: Stacey Shurtz <s.shurtz72@gmail.com>

ETA Activities Report — March 2026
Sorry we couldn't attend the meeting today. We are feeding our spirits at a women’s church conference. ,.

We don’t have much to report this month.

Our first Activities Subcommittee meeting is scheduled for March 14th at 10:00 AM at Rising in Recovery. “*
The meeting will also be available on Zoom. ¥

Zoom Meeting ID: 898 2577 3048
Passcode: ETA

4" Cabins are still available for the campout!
Please get with me or Brittany B to reserve your cabin and make payment.

The Cash App statements for both January and February, as well as the updated Campout balance sheet, have been sent to both the
Secretary and the Money Handler and uploaded to the Drive for everyone’s review.

https://mail.google.com/mail/u/0/?ik=40e36a50a9&view=pt&search=all&permthid=thread-f: 18589566 158367657 38&simpl=msg-f: 18589566 15836765738  1/1
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East Texas Area Of Narcotics Anonymous Group Report
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3/6/26

Antther Look  £5c Pornanin

After considering the matter at hand and discussing it, we voted to use the 7t
tradition funds to make up the 20% given 3 times per year. We did not want to use the
operating balance funds because this might be needed for such things as PR, H&l,

Activities and the general needs of the ASC and any unforeseen expenses that may arise.



East Texas Area Of Narcotics Anonymous Group Report

Group Information
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East Texas Area Of Narcotics Anonymous Group Report
Group Information Trusted Servants

Group Name Position Name Phone Number

u\\\mO\ Qfﬁ[@\/@(\l ask HYOPE .
Mailing ~\ddress \D"b \N&V] Dr e %I\’e h&n

VAW T
TV Lfc\l\%

PI Chair /\)V\

Meeting Location

TO‘lb wa\h %

Meeting Information Group
Announcements
Day Time Average Attendance _ Yg ng\’ .
1219 m TpM 7. -3l Mighy
unday

&%“M Wm’”:A C%’; 200 Syt~ BIANISY
P L b il

Wednesday

Lo g L (DUt
Db B

Frldaw

\T\expM CQQM
Saturda,
5)/"' / ZQ Group Needs

ASC Date \
ASC&“@‘(“%‘

ETASC Donation

'
[N
)



East Texas Area Of Narcotics Anonymous Group Report

Group Information Trusted Servants

Group Name Position Name Phone Number

Love ¢ Hspe GSR  Jeff M. 94903-350-3Y3
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PI Chair
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Meeting Information Group
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. MEETING LOCATION: _ Hn(, E £.)

' GROUP MONTHLY REPORT

ETASC DATE: M/nf’7) 202 &
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NAME OF GROUP:

OFFICERS' NAMES PHONE #

MLILING ADDRESS:
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%0(/)) #

i &den V?.
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Motion to Establish Structured Regional
Contributions

Maker: Rising in Recovery Group
Body: East Texas Area Service Committee

Intent: To align Area financial contributions to the Lone Star Regional Service Committee with
NA spiritual principles, financial responsibility, and sustainable service practices.

Motion

The East Texas Area Service Committee moves to adopt the following financial structure
regarding contributions to Region:

Monthly Contribution Percentage

That the East Texas Area contributes 20% of total monthly incoming donations from
groups to the Lone Star Regional Service Committee.

This model:

Aligns with Concept Eleven’s call for responsible management

Bases contributions on actual income

Prevents overextension

Reflects sustainable stewardship

Mirrors how we practice financial responsibility in our personal lives

We believe this percentage model provides structure, predictability, and accountability.

. Annual Financial Review
At the end of each fiscal year:

e The ASC would review the operating balance, consider the upcoming year's
projected budget, ensure prudent reserve is intact and then collectively decide
whether surplus funds should be contributed additionally to Region

This reflects:

Group conscience
Transparency

Careful stewardship
Unity in decision-making

- Annual Regional Support Fundraiser
We propose hosting one annual fundraiser specifically designated for Regional support
(such as a Bingo Night, Speaker Jam, or fellowship event).
This approach: Encourages unity and participation, Strengthens fellowship
provides intentional financial support to Region
Many Areas across NA host fundraisers for the next level of service as a way of
strengthening both unity and financial support.



Spiritual Basis

This motion is grounded in NA's spiritual principles, particularly:
Tradition Seven

Concept Eleven

NA IP “Self-Support: Principle and Practice”

“A Guide to Local Services in Narcotics Anonymous”

Rationale

Our primary guide, A Guide to Local Services (GLS), is clear about the vital importance of the
services we provide at the Area level:

“...recovery meetings ... are the most important service offered by our fellowship. However,
while recovery meetings are NA's most important service, they are not the only means we have
of fulfilling our fellowship’s primary purpose. Other NA services attract the still-suffering addict to
our meetings, carry our message to addicts in institutions, make recovery literature available,
and provide opportunities for groups to share their experience with one another. No one of these
services, by itself, comes close to matching the value of group recovery meetings in carrying our
message; each, however, plays its own indispensable part in the overall program devised by the
NA Fellowship to fulfill its primary purpose.” — A Guide to Local Service

Our Area carries the message directly through:
e Hospitals & Institutions (H&I)
e Public Relations (PR)
Activities
e Literature distribution
Administrative services

These Area-level services directly impact addicts in our communities and fulfill our primary
purpose of carrying the message to the addict who still suffers.

While Regional services are vital and valuable, we believe Area-level service work is equally
critical and should be financially secure and prioritized appropriately.

“A Guide to Local Services in Narcotics Anonymous” reminds us that funds flow from groups to
Area, from Area to Region, and from Region to World — after local needs and prudent reserves
are met.

We are not suggesting withholding support from Region.

We are suggesting a structured, principled, literature-based approach that ensures:
e Financial responsibility
Sustainability
e Transparency
e Balanced support across all levels of service
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