
EAST TEXAS AREA OF NARCOTICS ANONYMOUS 
BUSINESS MEETING MINUTES 

January 3, 2026 

 
Meeting Opened with Service Prayer: 2:02 pm 
12 Traditions: Sheila 
12 Concepts: Brittany D 
Tradition 1: Paul G – 5 Minute Discussion – Questions from the Guiding Principles were discussed. 
Roll Call:  Stacey B. 

 

Position Name Jan Feb March April May June July Aug Sept Oct Nov Dec 

Facilitator Doug H. P            

Co-Facilitator Paul G. P            

Notetaker Stacey B. P            

Notetaker Alt Lexi W. P            

Money Handler Kristen R. P            

Money Handler 
Alt Arianna M. P            

Literature Rep Stacy H. P            

Literature Rep. 
Alt Jeremy P. P            

RCM Becky D. P            

RCMA Danny D. P            

Activities Holly B. P            

Activities Alt Brittany B. P            

H&I Troy T P            

H&I Alt Brittany D. P            

PR Randy B. P            

PR Alt Shane A            

Web Facilitator Kristen R. 
(Appointed) P            

Web Facilitator 
Alt Amanda R. O            

 
  



 
 

GROUPS 
 

GROUP Jan Feb March April May June July Aug Sept Oct Nov Dec 

Another Look P            

Candlelight P            

The Home 
Group P            

Keep it Simple P            

Living Recovery P            

Love & Hope A            

New Beginnings P            

Palestine 
Freedom P            

Recovery in 
Progress P            

Red Bud P            

Rising in 
Recovery P            

Visions of 
Recovery P            

 
New Group:  Palestine Freedom Group 

 
MINUTES FOR DECEMBER: APPROVED 

 
  



REPORTS 
 

Facilitator Report 
(Verbal Report) 

Making Meetings.  Completed Step 6. 
 

 

Co-Facilitator Report 
(Verbal Report) 

Made meetings at the Home Group, Unity Bash.  Glad to be Co-Facilitator  
 

Money Handler Report 
(Report Read Aloud) 

Happy New Year. Here is the Moneyhandler Report. We have received $751.02 in cash from the Activities Committee and 1732.06 is 
located in the Cash App. We will need to know how the body would like us to proceed. We can either withdraw the cash and the area 
will incur ATM fees, or we can link the Cash App to the area's bank account. The deposit for the event will be made today as soon as a 
decision is made. Kristen R. did not feel comfortable pulling out the cash until this was resolved. We currently have an operating 
balance of $2,030.25 after the deposit from December was deposited. This does not include the funds from the Unity Bash.  
We also have not received all the votes to pass the budget. Three groups responded to the email that was sent. We have made the 
corrections that Rising and Recovery and Red Bud requested. There are copies in the Moneyhandler packet. We have added a $300 per 
quarter budget for PR. This will need to go back to the groups according to the guidelines. Please let us know if you have any 
questions for the Moneyhandler Team.  
 
Adding Arianna, Stacy H, and Doug.  Removing Debbie B and Jeremy P.   The budget has not been approved by the Groups so PR 
does not have a budget. 
 
Who gets the Debit card? – Debit cards go to Money Handler and Literature Rep.   
 
ILS,  
 
Kristen R. & Arianna M.  
Moneyhandler, Moneyhandler Alt.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Notetaker Report 
(Report Read Aloud) 

 
 
 

 

 

 

 

 

 

 

 

Literature Report 
(Verbal Report) 

No Orders this month. 
 

 

RCM Report 
(Verbal Report) 

East Region will be held next weekend.  Needs a vote for the motion for the BOD Guidelines.  Forwarded everything to GSRs for 
review.   

 
 

Web Facilitator 
• No changes to the Website. 
• Will add Palestine Group to Website 

 

 

H&I 
Verbal Report: Met last Sunday, good showing in Longview.  H&I Orientation.  Call back from Salvation Army.  The vote on the H&I 
Subcommittee Guidelines was not done. 

**Next Meeting is scheduled for January 18, 2026, at 1:30 p.m.** 

 

 

 

 

 



Activities 
(Report Attached) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

PR 
(Report read aloud) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

**Meeting on Saturday, January 31, 2026, at 10 am**  



GROUP REPORTS 
 

ANOTHER LOOK 
809 E Erwin Street, Tyler, TX 
M-Su @ 7 PM, Sat & Sun @ Noon 
Average Attendance: 9 
Birthday Night – 1st Saturday of the Month (February 7, 2026) @ 7 PM;  
GC 2nd Sunday of the Month – Sunday, January  
Speaker Meeting: 1st Friday of the Month (February 6, 2026) 
Donation: $20 
 
CANDLELIGHT 
2613 Daybreak, Nacogdoches, TX 75961 
Tues & Thurs at 7 PM 
Average Attendance: 4 
Donation: $0 
Needs Support 
 
KEEP IT SIMPLE 
Mailing Address:  421 CR 1330, Mt. Pleasant, TX 
Meeting Address: 1403 E 1st. St., Mt. Pleasant, TX (use side door) 
Monday @ 7 PM 
Average Attendance: 4-6 
Donation: $0 
Needs Support 
 
LIVING RECOVERY 
107BWain Dr., Longview, TX 
M-Th @ 12:15 AM, 6PM & 8PM; SAT & SU @ 12:15PM & 8PM 
**New trial meeting for 90 days Saturday @ 5PM) 
Birthday Night – 3rd Saturday @ 8pm 
Campout – May 29-31, 2026  
Average Attendance: 10 
Donation: $100 
 
LOVE & HOPE 
Mailing Address: 220 CR 3459, Hawkins, TX 
Meeting Address: 200 Pine Street, Hawkins, TX 
Monday @ 5PM & Sat @ 1PM 
Average Attendance: 6 
Donation: $0 
 
NEW BEGINNINGS 
**Has MOVED to 919 S Vine St., Tyler, TX** 
Sun: 1PM & 6PM, Mon-Fri: 12PM, Sat: 1 PM 
Average Attendance: 4 
Last Sat of the Month is Birthday Night -8 PM 
Donation: $30 
 
 
 
 
 



RED BUD 
406 Red Bud Lane, Grand Saline, TX 
Tuesday & Saturday at 7 PM Tues – 8, Saturday - 5 
Literature Study: Thursday, 7-8:30 PM 
**New trial meeting for 90 days, Monday at 7 PM** 
Birthday Night:  December 27th @ 5 PM 
GC – 2nd Sun at 5 pm 
Average Attendance: 6 
Donation: $0 
 
THE HOME GROUP 
Meeting Address: 229 Utzman Rd., Kilgore, TX 
Mailing Address: 510 North Longview St., Kilgore, TX 
Mon & Thur @ 6:30 PM 
Average Attendance: 4 
Donation: $30 
 
RECOVERY IN PROGRESS 
Hillcrest Baptist Church – 909 North Elm St, Kemp, TX 
Wednesdays @ 7 PM 
Average Attendance:  3 
Donation: $0 
 
RISING IN RECOVERY 
Cross Brand Cowboy Church (@ The Ranch House) – 11915 FM 2015,  
Tyler, TX 
Sunday Women’s Oriented Meeting at 6PM (Available on Zoom/Hybrid) 
Tuesday Open Meeting at 6 PM (in person only) 
Wednesday Men’s Oriented Meeting at 7:15 PM – Needs Support 
Average Attendance: 27 
Average Attendance on Tuesday: 27 
Men’s Meeting – Needs Support 
Donation: $45.40  
1st Anniversary – Formal Prom – More will be revealed. 
Service positions open. 
 
VISIONS OF RECOVERY 
Meeting Address: 804 Jordan Street, Nacogdoches, TX 
Mailing Address: 16794 CR 3261, Garrison, TX 75946 
Sunday, Wednesday & Friday @ 7 PM 
Birthday Night: Last Sunday of the Month at 6 pm (Eat), 7pm (Meeting) (Sunday 1/25/2026) 
(Eat at 6 pm, meeting starts at 7 pm) 
3rd Sunday is Activities 
Average Attendance: 7 
Donation: $61.50 
 
Break:  Break at 3:18 PM – Opened back up with Serenity Prayer at 3:33 PM 
 
 

 
 
 
 

 



 

OLD BUSINESS 
 

1. Old Business Revisited & Items Taken Back to Groups: 
• Emergency Group Conscience to vote on budgets (Passed) 
• Workshop on Group Topics once every 3 months rather than Traditions – Eliminate 12:30 workshop other than every 3 

months.  Propose to eliminate 12:30 workshop other than every 3 months.  (Passed) – GSR’s please bring back ideas for 
topics.  We will vote on topics in February for the first workshop in March.   

• Change CBDM votes to ⅔ or 80% rather than 100% - RedBud Group is opposed.  Flow chart on page 18 gives you an option 
where if less than 2 groups are in opposition.  – No Vote Necessary.  Included in Guidelines. 

• The schedule/calendar is being put back on the website through California Steve (less expensive per Kristen R) – Putting 
each event on the front page of the website.  Kristin will have an answer before the next area meetnig in February. 

  
2. Elections of Open positions. 

a. PR Alternate – Shane - Approved 
b. Activities – Brittany - Approved 

3. Vote on motions for region (Kristen): The 5-6 ideas need to be taken back to Groups and make a final vote that will then 
come back to Area and go to Region. 
• Idea #1: - To eliminate the position of Regional Liaison for the BOD and even the CAC positions - Passed 
• Idea #2: Form a work group to structure Regional Convention Committee - Passed 
• Idea #3: Bring the Lonestar Regional Convention back under the Lonestar Region Service Conference -- Passed 
• Idea #4 (Fort Worth) : Form an ADHOC to begin the process of structuring a Regional Convention that falls under the Lone 

Star Region service structure. -- Passed 
• Idea #5 (Fort Worth): To completely disassociate from the Regional Service Office Board of Directors 
• and no longer recognize the board as a vendor to the Lone Star Region. – Passed 
• Idea #6: Expand the existing role of the LRSCNA Rep – Fail 

4. Guideline Review: Facilitator (Doug) will be chairing the workgroups.  The information is on the website for the 1st Guideline 
Review on Saturday, January 10, 2026, from Noon – 4 pm. 

5. Next year’s Area Locations: Read aloud by Kristen R. Contact for further info. 

6. Regional Donation – The groups will revisit the amount currently given to the Region and determine whether to contribute a set 
amount or a percentage.  Leaving it at static (fixed rate) or 20%? 

2026 Elected Servants 
● Facilitator   Doug H – Red Bud 
● Co-Facilitator -- Paul G  
● RCM – Rebecca D 
● RCMA – Danny D 
● Notetaker – Stacey B (R&R) 
● Notetaker Alt – Lexi W  
● Money Handler – Kristen R 
● Money Handler Alt – Arianna M 
● Web Facilitator – Kristen R 
● Web Facilitator Alt – Amanda  
● Literature Distribution Representative - Stacy H - Living Recovery  
● Literature Distribution Representative Alt – Jeremy P 
● PR – Randy B 
● PR Alt – Shane L –  
● H&I – Troy T (Another Look) 
● H&I Alt – Brittany D (RnR) 
● Activities – Holly B (RnR)— Holly B.  
● Activities Alt – Britt B (RnR)—Brittany B, 



 
 

NEW BUSINESS 

1. Book Flying H Ranch for September 2026 Campout? – Yes 
2. Creating Area Cash-App for Money Handler – GSRs take back to groups 
3. RSO BOD Bylaws Revisions (RnR Idea) – Take back to groups.   Becky D will ask about the proposal submitted by RnR at 

the next Regional Service Meeting – GSRs take back to groups 
4. Regional Guidelines/Bylaws Revisions – GSRs take back to groups 
5. Budget – Passed 
6. H&I Subcommittee Guidelines – GSRs take back to groups 
7. Welcome Kit for Palestine – Approved 
8. Loretta J – Regional Delegate (Alternate) – Approved – Service Resume Attached 

2026 Elected Servants 
• Activities Alt – Britt B (RnR) - Elected 
• Web Facilitator Alt -- Amanda (K.I.S.S)  - Elected  

 
 
 

TAKE BACK TO GROUPS (January): 
 

1. Should the Money Handler have a Cash App Account that is attached to the Area bank account?  This would save money on 
withdrawal fees and make financial transactions smoother.   

2. RSO BOD Bylaws Revisions (RnR Idea) – Attached 
3. BOD Bylaws and Regional Guidelines – Attached 
**Please communicate your group's vote for items 2 and 3 to the Notetaker or RCM by January 18th, 2026, so that our 
area voice can be carried to Region** 
4. H&I Subcommittee Guidelines – Attached  

 
Meeting Closed: Circled up at 5:27 PM 
 

Next Area Service Committee Meeting: - Candlelight Group 
2613 Daybreak, Nacogdoches, TX 

12:30 PM– 2nd Tradition 
2:00 PM - Area 
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